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SPECIAL EVENTS
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BANQUET
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CONCERT

FIRST FLOOR PLAN - Concert

=20

Department Legend
- Court

. Concessions and Tickets
Lockers

. Offices

- Restrooms

. Circulation

. Support Space



—
ad
LL
O
Z
O
O




TRADE SHOWS
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AUDITORIUM USE: 2010

Number of Users

September 120/week
October —November 405/week
December - April 445/week
May 160/week

June - August 170/week

16,500 users/ year not including special events and tournaments



TASK FORCE RECOMMENDATIONS

1. Build a New Facility

2. Make the Facllity Versatile



DESIGN

Events

Recreation

3-lane track
Basketball
Volleyball
Pickleball
Baseball Practice
Softball Practice
Wrestling
Tennis

Soccer

Spirit Squads
Parties/Dances

Sporting Events and
Tournaments

Trade Shows
Conventions
Performing Arts
Selected Concerts
Special Events



BUDGET ESTIMATE o 206

*Construction Cost/Professional Fees................. $11,000,000
*Fixtures, Furnishings, and Equipment................. $ 1,340,000
*Site Development. ... $ 2,190,000
Total Cost $14,530,000

Does not include land, city utilities, streets



SOURCES OF DEBT FINANCING

FUNDING SOURCES

« Sponsorship/Donations
* Occupancy Tax

« Sales Tax Growth
« 3" Penny Sales Tax

* Redirected Debt Payment



ESTIMATED ANNUAL BUDGET

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$200,000
SO

$1,550,000

Donated Funds $250,000

Occupancy Tax $150,000

Debt Service Sales Tax $150,000
$1,100,000
3 Penny Sales Tax
$500,000
Operational Expense Redirected Debt $500,000

$450,000 Payment

Fund Uses Fund Sources



PARTNER REVENUE

PARTNER REVENUE PLAN

Cornerstone Partners
(1) Building Name
(1) Land Donation

(20) Building
Partners

(100) Build the Dream Partners

Estimate
« Generate $ 200,000 — $300,000 per year
 Land donation $1,300,000- $1,600,000 one time donation



ECONOMIC IMPACT

1 event = 1,200 visitors = $250,000
10 events = 12,000 = $2.5 million



PROPOSED TIMELINE

- November: Commission votes to

continue development plans A
December: Town Hall Meeting | 2@’“ 5

# February: Town Hall Meeting

April: Town Hall Meeting |
June: Commission decision 2®ﬂ 6

T Fall: Construction begins Q@ﬂ 7

4{ Spring: Facility Opens 2@’“ 9




QUESTIONS/ COMMENTS

« Laurie.Gill@cl.pierre.sd.us
* Leon.Schochenmaler@oci.pierre.sd.us
 Tom.Farnsworth@oci.pierre.sd.us

 cityofpierre.org
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